












































































Alabama Gulf Coast Recovery Council 
Proposal Evaluation for Direct Component   Summary Sheet 

 

1 

 

Project Name :   Water Distribution System Upgrades   Project ID: 260   

Requested Funding:   $ 5,306,000              Additional Funding Sources Amount: 0      
 
Additional Funding Secured?  Y   N   Unknown        
 
Can Funding be secured from other sources?  Y   N   Unknown        

Geographic Area of Project:  Bayou La Batre, Mobile County                                                                                             

Restore Act Project Classification:  Infrastructure Projects benefitting the economy or ecological resources, including 
port infrastructure 

1. Key Activities Identified:  Replace 86,200 linear feet of 2 inch water lines with 6 inch or larger lines to improve 
water pressure and fire protection.  

2. Status of Project Readiness/Time to Completion:  

Ready to proceed to E&D. 

Estimated time to completion is 18 months from date of award.  

3. Summary of potential risks to implement and maintain proposed activities:  

No risks were identified in proposal. Risks associated with construction delays may be present but can be mitigated.  

 

4. Permit(s) Required: Y   N   Unknown        
 
5. If yes, status of permit(s):        Have not submitted application          Application(s) submitted      
                                                           Permit(s) obtained 

6. Described benefit/need to the community/region:  

This project will provide increased fire protection for schools, residents, businesses and better water pressure and 
capacity for many people within the service area. Long-term, the project may provide for increased capacity for 
growth/development in the area.  

 

7. Comments and summary from independent evaluation: 

- Proposal indicates project cannot be phased, but it could potentially be broken down into 2 phases: planning, 
engineering and design in phase 1 and construction in phase 2.  

- Project is not likely a viable project under the Spill Impact Component unless considered as an Infrastructure project, 
subject to applicable caps.  

-Per 31 CFR 34, infrastructure must be publicly owned. 

-Federal procurement standards will apply (2 CFR 200). 
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-Pass-through award, increased monitoring effort by ADCNR. 
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Supplemental Evaluation Information 

 

Project Name:   Water Distribution System Upgrades          Project ID:   260  

Does project:  

8. Demonstrate benefits in relation to cost of project: Y   N   NA        
Reviewer Comments  

 

-Increased fire protection for area schools, residents and businesses  

-Better water pressure and capacity for the service area.  
 

9. Quantify or qualify Short-term/long-term economic benefits: Y   N   NA        
Reviewer Comments  

 

- Long-term benefits: increased capacity for growth, which will support the local economy.  

10. Adequately demonstrate need: Y   N   NA        
Reviewer Comments  

The project will result in increased fire protection for area residents.  

11. Prevents adverse impacts elsewhere: Y   N   NA        
Reviewer Comments  

Project will assist in the economic recovery of the City of Bayou La Batre, which was severely impacted by the DWH 
spill.  

No adverse impacts are anticipated. Short-term impacts associated with construction may be possible but are easily 
mitigated.  

12. Expand/promote an existing industry or offers diversification: Y   N   NA        
Reviewer Comments  

 

Proposal addresses this question by stating that the project has the potential to support residential and business 
development by improving water infrastructure but does not provide additional detail.  

 

13. Demonstrate short‐ or long‐term job creation: Y   N   NA        
Reviewer Comments  

-Short-term construction jobs  
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14. Provide measurable outcomes: Y   N   NA        
Reviewer Comments  
 
The outcome of this project will be the construction of 86,200 linear feet of 6 inch or larger lines, which will increase 
water pressure.  
 
   
15. Address potential risks and uncertainties: Y   N   NA        
Reviewer Comments  

 

Proposal does not address potential risks and uncertainties.  

16. Address use of cutting-edge technology: Y   N   NA        
Reviewer Comments  

Proposal does not address the use of cutting edge technology 

 

17. Address environmental compliance needs and status: Y   N   NA        
Reviewer Comments  

 

Information supplied on proposal form and checklists  appears to be adequate and accurate.  

18. Demonstrate post‐implementation sustainability, including recurring costs:  Y   N   NA        
Reviewer Comments  

The Bayou La Batre Utilities Board will maintain the water mains and make repairs/replacements as needed.  

After the project is completed, the Bayou La Batre Utilities Board will maintain the water mains and make 
repairs/replacements as needed to the new infrastructure.  

 

19. Demonstrate budget reasonableness:  Y   N   NA        
Reviewer Comments  

For the basis of this review for reasonableness of the budget, recent costs for similar water distribution system 
upgrades along the Alabama coast were used for comparative purposes.  The construction price estimate included in 
the project cost estimate with the proposal is in line with bid pricing on similar projects and seems reasonable.  The 
other costs for grant administration and legal expenses (2%) are in line with what is typically required.  The other 
costs for architectural and engineering fees (6%), other architectural and engineering fees (2%), and construction 
inspection fees (3%) are reasonable for the described scope.  The 5% contingency included is reasonable for this scope 
as well.   
 
The proposal states that one week will be required to update engineering documents. Based on the scope described, 
this schedule for the engineering design phase does not seem feasible.  
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20. If Best Available Science is required, is narrative adequate? Y   N   NA        
Reviewer Comments  

A BAS Review is not required for this project. 

 

21. Can project be phased? Y   N   NA        
Reviewer Comments  

Proposal indicates project cannot be phased, but it could potentially be broken down into 2 phases: planning, 
engineering and design in phase 1 and construction in phase 2.  

 

22. Is project included in an existing strategic/comprehensive plan? Y   N         
Reviewer Comments  

Not addressed in proposal 

 

 

23. Feasibility and Logistics (next steps, hurdles, barriers, other considerations) 

 

 

 

 

 

24. Additional Options (phasing, etc.) 

 

Proposal indicates project cannot be phased, but it could potentially be broken down into 2 phases: planning, 
engineering and design in phase 1 and construction in phase 2.  

 

 

25. Additional Comments from Reviewer  
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Reviewed By:     BK, PB, RM   

       

   Printed Name 

 

QAQC By:           RK      

                CS      

   Printed Name 


